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1.	  About	  Cultivate	  Cascades	  
Cultivate	  Cascades	  is	  one	  of	  three	  KCCI	  (Knight	  Creative	  Community	  Institute)	  Initiatives	  for	  2011-‐
2012.	   Our	   team	   has	   chosen	   the	   task	   of	   branding	   Cascades	   Park	   as	   a	   Tallahassee	   landmark	   by	  
ensuring	   that	   visitors	   are	   drawn	   into	   the	   park	   through	   a	   variety	   of	   diverse	   activities	   held	  
throughout	  the	  first	  year.	  

The	  group’s	  primary	  goals	  are	  to:	  	  

ü Produce	   a	   comprehensive	   evaluation	   based	   on	   research	   with	   key	   stakeholders	   and	  
community	  members.	  	  The	  evaluation	  will	  showcase	  the	  range	  of	  potential	  activities	  to	  
occur	   in	   the	   Park	   during	   year	   one,	   and	  will	   make	   recommendations	   on	   how	   to	   best	  
provide	  for	  long-‐term	  programming	  support.	  

ü Coordinate	  and	  implement	  a	  "Community	  Planting	  Day"	  in	  fall	  2012	  to	  engage	  citizens	  
early;	  

ü Elevate	   and	   promote	   the	   value	   of	   Cascades	   Park	   to	   potential	   corporate	   sponsors,	  
philanthropic	  organizations,	  government	  agencies,	  and	  to	  the	  public	  at	  large;	  and	  

ü Identify	  health-‐related,	  educational,	  historic,	  recreational,	  and	  cultural	  launch	  activities	  
and	  events	  for	  the	  Grand	  Opening	  of	  Cascades	  Park.	  

	  
This	   report	   represents	   the	   Cultivate	   Cascades	   Initiative	   Team’s	   first	   key	   achievement;	   a	  
comprehensive	  study	  which	  details:	  	  

1) priorities	  of	  key	  stakeholders	  (governmental	  agencies,	  community	  groups,	  arts	  councils,	  
business	  associations,	  parks	  and	  recreation	  departments,	  etc.);	  	  

2) programming	  preferences	  from	  area	  residents;	  
3) best	  funding,	  logistical,	  and	  administrative	  practices	  and	  potential	  pitfalls	  as	  identified	  

by	  comparable	  venues	  and	  park	  spaces	  throughout	  the	  region;	  and	  
4) programming	  and	  operational	  options.	  
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2.	  Key	  Findings	  
Drawing	  upon	  a	  multi-‐method	  approach,	  Cultivate	  Cascades	  Initiative	  Team	  members	  canvassed	  
the	  community	  to	  ask	  what	  business	  and	  community	   leaders	  and	  future	  park	  patrons	  what	  they	  
want	  to	  see	  and	  do	  at	  Cascades	  Park.	  Based	  on	  this	  research,	  the	  group	  identified	  key	  issues	  and	  
was	  presented	  numerous	  ideas	  about	  how	  to	  best	  develop	  programming	  for	  Cascades	  Park	  in	  the	  
coming	  year	  (and	  beyond).	  The	  key	  findings	  of	  this	  extensive	  study	  can	  be	  summarized	  as	  follows:	  

Stakeholder	  Interviews	  stressed	  the	  importance	  of:	  

o Having	   diverse	   programming	   in	   the	   park	   including	   educational	   activities,	   health	  
activities,	   musical	   concerts	   small	   and	   large,	   art	   exhibits,	   general	   festivals,	   historical	  
activities,	  and	  more;	  	  	  

o Holding	   repetitive	   events	   and	  provided	   examples	   of	   successful	   repetitive	   events;	   from	  
the	  First	  Friday	  Gallery	  Hop	  in	  Tallahassee	  to	  Nightfall	  Series	  in	  Chattanooga;	  	  	  	  

o Responding	   to	   families	  who	  want	   to	  bring	  kids	   to	   the	  park	  during	   the	  day	  by	  creating	  
facilities	  (community	  play	  area)	  and	  programs	  that	  meet	  their	  needs;	  

o Marketing	  the	  park	  and	  establishing	  a	  brand	  for	  the	  park	  by	  having	  its	  own	  web	  site	  or	  
dedicated	  web	  pages;	  	  

o Way	  finding	  and	  directing	  visitors	  to	  parking	  areas	  for	  ease	  of	  park	  accessibility;	  	  
o Safety	  and	  security;	  	  
o Management	   of	   the	   park,	   and	   finding	   the	   right	   staffing	   mix	   to	   proactively	   plan	   and	  

coordinate	   programming	   in	   the	   park	   with	   an	   open	   mind,	   while	   understanding	   how	  
government	  and	  private	  businesses	  operate.	  	  

	  
Community	  Survey	  Findings:	  

o Members	   of	   the	   community	  
overwhelmingly	   believe	   Cascades	  
Park	   will	   enhance	   quality	   of	   life	  
within	  the	  region;	  	  

o Preference	  was	   shown	   for	   programs	  
and	   events	   held	   in	   Spring	   and	   Fall	  
more	   so	   than	   those	   held	   in	   Summer	  
or	  Winter;	  

o Respondents	   prefer	   events	   and	  
programs	   held	   on	   the	   weekends;	   although	   many	   stay-‐at-‐home	   parents	   also	   sought	  
programs	  held	  on	  weekdays	  (during	  the	  day);	  

o Parking	   and	   transportation	   logistics	   issues	   were	   identified,	   especially	   for	   major	   park	  
events;	  	  	  

o Respondents	   across	   various	   demographic	   groupings	   (race/ethnicity,	   gender,	   age,	   and	  
household	  income)	  placed	  a	  high	  priority	  on	  holding	  concerts	  at	  Cascades	  Park.	  	  

	  
	  

Strongly	  Disagree	  
Disagree	  

Neither	  Agree	  nor	  Disagree	  
Agree	  

Strongly	  Agree	  

3.31%	  
1.69%	  

8.80%	  
34.71%	  

51.50%	  

I	  think	  Cascades	  Park	  will	  add	  to	  the	  
quality	  of	  life	  in	  Tallahassee	  
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Study	  of	  Comparable	  Venues	  with	  Amphitheaters	  identified	  the	  importance	  of:	  

o Promoting	  activities	  in	  the	  park	  via	  a	  specific	  web	  site	  and	  media	  partnerships;	  
o Having	   basic	   amenities	   for	   amphitheater	   performers	   such	   as	   sound	   and	   lighting	   hook	  

ups	  and	  dressing	  rooms;	  
o Integrating	  management	  of	  professional	  and	  community	  events	  to	  ensure	  that	  the	  entire	  

park	  is	  in	  constant	  use;	  
o Hiring	  top-‐notch	  staff	  to	  plan	  coordinated	  programming	  throughout	  the	  park	  (not	  just	  at	  

the	  amphitheater)	  to	  balance	  the	  activities;	  
o Using	  a	  booking	  company	  to	  schedule	  concerts	  and/or	  work	  with	  consultants	  on	  issues	  

such	  as	  back	  stage,	  seating,	  sound	  and	  lighting	  if	  needed;	  
o Create	  a	  management	  structure	  staffed	  by	  people	  with	  extensive	  experience	  in	  working	  

with	  entertainers,	  fundraising,	  sponsorships,	  food	  service	  and	  other	  important	  issues.	  
	  
Looking	  Forward:	  

o Staffing	  for	  Programming	  
o Setting	  up	  regularly	  scheduled	  programming	  
o Grand	  Opening	  Activities	  
o Community	  Planting/Work	  Day	  for	  Fall	  2012	  
o Cascades	  Park	  Advisory	  Committee	  	  
o Park	  Sustainability	  
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3.	  Stakeholder	  Priorities	  
From	  October	   to	  December	  2011,	  members	  of	   the	  Cultivate	  Cascades	   Initiative	  Team	  spent	  1500+	  hours	  
conducting	  research.	  This	  included	  interviewing	  more	  than	  50	  individuals	  from	  various	  public	  and	  private	  
organizations	  across	  Leon	  County.	  	  

Our	  intent	  was	  to	  use	  these	  interviews	  to:	  

1)	  	   help	  the	  group	  get	  a	  better	  sense	  of	  the	  various	  issues,	  opportunities,	  and	  dynamics	  related	  to	  
the	  park’s	  development	  	  

2)	  	   seek	  input	  regarding	  the	  development	  of	  our	  community	  survey	  instrument.	  	  

The	  Cultivate	  Cascades	  team	  purposefully	  sought	  input	  from	  groups	  that	  might	  have	  a	  vested	  interested	  in	  
the	  success	  of	  Cascades	  Park.	  These	  interviews	  were	  informally	  structured,	  and	  were	  intended	  to	  allow	  the	  
interviewees	   to	   help	   Cultivate	   Cascades	  members	   identify	   key	   issues,	   dynamics,	   and	   aspirations	   for	   the	  
park	  and	  its	  various	  constituencies.	  	  

During	  the	  interviews,	  respondents	  were	  typically	  asked	  open-‐ended	  questions	  such	  as:	  	  

“What	  types	  of	  events	  do	  you	  envision	  being	  held	  at	  the	  park?”	  	  
“What	  will	  your	  role	  be	  in	  making	  these	  events	  successful?”	  	  
“What	  information	  do	  you	  need	  from	  the	  community	  to	  most	  effectively	  do	  your	  part	  in	  making	  the	  
park	  a	  great	  place	  for	  the	  community?”	  
“What	  needs	  to	  be	  done	  to	  maximize	  the	  effectiveness	  of	  your	  group’s	  investment	  in	  the	  park?”	  	  

Based	   on	   these	   interviews,	   the	   following	   themes	   emerged	   as	   those	   most	   important	   to	   these	   various	  
stakeholder	  groups:	  

	  

Marketing/Branding	  the	  Park	  

Many	   of	   the	   key	   stakeholders	   discussed	   how	   Cascades	   Park’s	   brand	   identity	   would	   be	   important	   to	  
maximizing	   the	   effectiveness	   and	   benefits	   made	   available	   through	   the	   park.	   They	   argued	   that	   the	   area	  
residents	   should	  be	  able	   to	   immediately	   recognize	   the	  park’s	  benefits	   to	   the	   community.	  Thus,	   it	  will	   be	  
important	  to	  not	  only	  articulate	  a	  clear	  vision	  for	  the	  park	  moving	  forward,	  but	  also	  to	  be	  mindful	  of	  how	  
citizens	  perceive	  the	  roles	  of	  existing	  parks/public	  spaces	  and	  how	  Cascades	  Park	  can	  offer	  different	  events	  
and	  opportunities.	  	  

	  

"Tallahassee's	  Cascades	  Park	  adds	  a	  gorgeous	  haven	  of	  greenspace	  directly	  south	  of	  
the	  Capitol.	  I'm	  looking	  forward	  to	  enjoying	  this	  new	  park	  and	  its	  amenities.	  It's	  a	  
great	  asset	  to	  the	  Capital	  City."	  

	  -‐	  Mary	  Frederick,	  President,	  Woodland	  Drives	  Neighborhood	  Association	  
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Getting	  Active	  

Many	   interviewees	   pointed	   out	   that	   Cascades	   Park	   could	   be	   the	   focal	   point	   for	   increased	   physical	   and	  
health-‐related	   activities	   for	   the	   Tallahassee	   community.	   While	   most	   respondents	   were	   not	   intimately	  
familiar	  with	  the	  configuration	  of	  the	  park,	  the	  overall	  layout,	  or	  the	  length	  of	  its	  trails,	  many	  still	  saw	  great	  
potential	  in	  utilizing	  the	  park	  to	  hold	  activities	  such	  as	  Pilates	  or	  yoga	  sessions	  and	  5k	  races.	  	  

	  

	  

Educational	  Potential	  

Cascades	   Park	   has	   the	   potential	   to	   offer	   another	   explorative	   learning	   environment	   in	   Tallahassee	  when	  
considering	   assets	   such	   as	   the	  Wall	   of	   Florida	  History,	   a	   Prime	  Meridian	  Marker,	   and	   the	   tribute	   to	   the	  
Smokey	  Hollow	  neighborhood.	  Recognizing	   the	   beautiful	   park	   setting	   and	  walking	   trail	   could	   be	   a	   living	  
classroom	  for	  school	  children.	  Gardens	  and	  play	  areas	  could	  serve	  as	  outdoor	  classrooms	  while	  promoting	  
active	   living.	   Respondents	   also	   expressed	   an	   interest	   in	   providing	   free	   educational	   speakers	   to	   offer	   the	  
community	  an	  ongoing	  speakers	  series.	  	  	  

	  

"It	  would	  be	  a	  good	  idea	  to	  identify	  which	  events	  would	  be	  better	  to	  hold	  at	  Chain	  of	  
Parks	   or	   Kleman	   Plaza,	   and	   which	   would	   be	   better	   for	   Cascades	   Park.	   In	   other	  
words,	  we	  need	  to	  give	  the	  park	  an	  identity	  (based	  on	  size,	  type	  of	  events,	  etc.)"	  	  

-‐	  Mike	  Pate,	  Exeuctive	  Director	  of	  TAG	  

"Cascades	   Park	   can	   be	   used	   for	   outdoor	   activities	   including	   charitable	   walks,	  
various	  health	  fairs,	  and	  with	  other	  groups	  like	  the	  League	  of	  Women	  Voters	  who	  
can	  coordinate	  their	  events	  around	  political	  elections	  in	  the	  capital."	  	  

-‐	  Tom	  Glennon,	  Capital	  Health	  Plan	  

"Cascades	   Park	   would	   be	   a	   perfect	   location	   for	   the	   minish	   line	   of	   the	   Springtime	  
Tallahassee	  10K	  race.	  We	  also	  have	  mive	  other	  races	  a	  year	  that	  could	  be	  scheduled	  there,	  
not	  including	  our	  non-‐promit	  fundraising	  walks	  for	  events	  like	  breast	  cancer	  research."	  	  

-‐	  Mary	  Jean	  Von,	  Gulf	  Winds	  Track	  Club	  

"Leon	  County	  Schools	  looks	  forward	  to	  being	  an	  active	  consumer	  and	  
supporter	  of	  Cascades	  Park.	  The	  amphitheater	  could	  serve	  as	  a	  great	  
outdoor	  meeting	  place	  and	  learning	  center.	   	  All	  of	  us	  at	  Leon	  County	  
Schools	  really	  see	  ourselves	  as	  vested	  partners	  in	  this	  community."	  	  

-‐	  Barbara	  Wills,	  Assistant	  Superintendent	  of	  Leon	  County	  Schools	  
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An	  Outdoor	  Arts	  Venue	  

Tallahasseans	  are	  craving	  an	  outdoor	  arts	  venue.	  Many	  of	  the	  groups	  interviewed	  discussed	  how	  small	  and	  
large	  events	  hosted	  in	  the	  Park	  could	  be	  tied	  to	  other	  organizations	  in	  Tallahassee,	  thus	  helping	  to	  increase	  
their	  success.	  Interviewees	  reminded	  us	  park	  program	  planners	  need	  to	  consider	  the	  effects	  of	  relocating	  
existing	  events	  and	  performances	  to	  Cascades	  Park	  (i.e.	  what	  impact	  would	  it	  have	  on	  current	  venues	  such	  
as	  universities,	  other	  parks,	  Southwood,	  etc.)	  	  

	  

Potential	  Economic	  Impact	  

Everyone	  agreed	  that	  Cascades	  Park	  should	  be	  a	  place	  that	  involves	  our	  large	  college	  population	  hand-‐in-‐
hand	  with	   the	   greater	   Tallahassee	   community	   to	   ensure	   the	   park’s	   success.	  Moreover,	  with	   coordinated	  
planning	   and	   infrastructure	   put	   into	   place,	   Cascades	   Park	   can	   look	   to	   have	   long-‐term	   sustainability	   and	  
even	   become	   a	   catalyst	   for	   Tallahassee’s	   economic	   recovery.	   By	   sponsoring	   popular	   local	   events	   and	  
bringing	   big-‐name	   acts	   to	   the	   region,	   the	   Park	   could	   enhance	   Tallahassee’s	   profile	   as	   a	   viable	   tourist	  
destination	  and	  also	  draw	  residents	  to	  the	  park	  that	  may	  not	  attend	  on	  a	  regular	  basis	  due	  to	  the	  distance	  
they	  live	  from	  the	  park.	  	  

	  

	  

"The	   Park	   can	   provide	   historical	   walking	   tours	   that	   highlight	   the	  
history	   of	   the	   area.	   Working	   with	   local	   expertise	   would	   provide	  
welcomed	  cultural	  development	  for	  Tallahassee."	  	  

-‐	  Althemese	  Barnes,	  Riley	  House	  Museum	  

"Tallahassee	  Symphony	  Orchestra	   (TSO)	  would	   like	   to	  be	  part	  of	  Cascades	  Park	  
regular	  programming	  with	  a	  fall	  event	  and	  a	  spring	  event.	  TSO	  is	  here	  because	  of,	  
and	   for,	   the	   community,	   and	   we	   look	   forward	   to	   reaching	   as	   many	   people	   as	  
possible	  through	  our	  concerts	  in	  Cascades	  Park."	  

-‐	  Amanda	  Sauer,	  Tallahassee	  Symphony	  Orchestra	  

"Large	  ticketed	  events	  can	  be	  hosted	  in	  Cascades	  Park	  during	  much	  
of	   the	   year	   that	   potentially	  would	   bring	   people	   to	   our	   community	  
from	  surrounding	  areas."	  

-‐	  Lee	  Daniel,	  Executive	  Director,	  Visit	  Tallahassee	  

"Cascades	  Park	  will	  become	  an	  economic	  development	  anchor	  for	  our	  community.	  
Its	  transformation	  is	  a	  key	  element	  to	  the	  overall	  redevelopment	  focus	  and	  effort	  
in	  that	  entire	  corridor.	  	  From	  construction	  jobs	  to	  tourism	  dollars,	  our	  community	  
will	  reap	  a	  signimicant	  economic	  impact	  in	  the	  coming	  years."	  

-‐	  Karen	  Moore,	  Chair,	  Economic	  Development	  Council	  
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Logistical	  Concerns	  

Although	   almost	   every	   constituent	   group	  whom	  we	   interviewed	   expressed	   concerns	   over	   park	   logistics;	  
ranging	  from	  safety	  and	  parking	  to	  the	  amphitheater’s	  configuration,	  they	  also	  agreed	  that	  many	  of	  these	  
logistical	  concerns	  could	  be	  resolved.	  Respondents	  also	  suggested	  multiple	  ways	  Cascades	  Park	  events	  and	  
activities	   could	   be	   scheduled	   and	   coordinated	   and	   stressed	   the	   importance	   of	   repetitive	   events.	   Many	  
stakeholders	   recommended	   programming	   staffing	   structures—everything	   from	   a	   semi-‐government	  
organization	   to	   a	   Foundation.	   Many	   suggested	   that	   operational	   plans	   should	   be	   coordinated	   through	  
organizations	   such	   as	   Tallahassee	   Police,	   Parks	   and	   Recreation,	   StarMetro,	   the	   universities,	   and	   other	  
public	  agencies.	  

	  
	  

Key	  stakeholder	  groups	  that	  were	  interviewed	  for	  this	  study	  include:	  
	  
Mary	  Brogan	  Museum	  of	  Arts	  &	  Science	  
Capital	  Health	  Plan	   	   	  
City	  of	  Tallahassee	  Parks	  and	  Recreation	  
City	  of	  Tallahassee	  Board	  of	  Commissioners	  
COCA	  	   	   	   	  
Downtown	  Improvement	  Authority	   	  
FAMU	  Marching	  Band	  100	   	  
FAMU	  Music	  Department	  
FAMU	  College	  of	  Agriculture	  
Food	  Truck	  Vendors	  
FSU	  Center	  for	  Leadership	  and	  Civic	  Education	  
FSU	  Fine	  Arts	  
FSU	  Seminole	  Booster	  and	  College	  Town	   	  

From	  the	  Ground	  Up	  
Gulf	  Winds	  Track	  
Hotel	  Duval	   	  
Keep	  Tallahassee	  Leon-‐County	  Beautiful	  	  
Lafayette	  Park	  Merchants	  Association	  
Leon	  County	  Board	  of	  Commissioners	  
Leon	  County	  Schools	   	   	  
Master	  Craftsman	  Studio	  	   	   	  
Residents	  of	  Myers	  Park	  
Riley	  House	  Museum	   	   	  
Seven	  Days	  of	  Opening	  Nights	   	  
Shakespeare	  in	  the	  Park	  
Springtime	  Tallahassee	   	   	  

	  
"Cascades	  Park	  will	  enhance	  the	  quality	  of	  life	  in	  Tallahassee	  by	  adding	  an	  arrow	  to	  
the	  economic	  development	  quiver.	  	  	  However,	  it	  takes	  on	  a	  whole	  new	  economic	  
multiplier	  if	  the	  ampitheater	  has	  the	  appropriate	  facilities	  and	  resources	  to	  attract	  
regionally	  and	  nationally	  known	  entertainment	  acts	  for	  ticketed	  events.	  	  	  Performance	  
acts	  of	  that	  level	  will	  generate	  interest	  from	  the	  regional	  drive	  market	  who	  will	  shop	  
in	  our	  stores,	  eat	  and	  drink	  in	  our	  restaurants	  and	  bars	  and	  stay	  overnight	  in	  our	  hotel	  
rooms."	  	  	  	  	  

-‐	  Marc	  Bauer	  ,	  Hotel	  Duval	  

“Cascades	  Park	  is	  a	  tremendous	  asset	  for	  the	  community	  and	  also	  for	  the	  Myers	  Park	  Neighborhood.	  	  
At	  the	  same	  time,	  Cascades	  Park	  has	  the	  potential	  to	  bring	  more	  trafmic,	  parking	  and	  litter	  control	  
issues	  to	  our	  area.	  Infrastructure	  into	  and	  surrounding	  our	  neighborhood—including	  that	  associated	  
with	  the	  FAMU	  Way	  extension—should	  be	  carefully	  coordinated	  and	  upgraded	  where	  necessary	  to	  
preserve	  and	  maintain	  Myers	  Park’s	  historic	  character	  and	  quality	  of	  life.”	  

	   	   	   	   	   	   	  -‐	  Vivian	  Young,	  Myers	  Park	  Resident	  
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StarMetro	  
Sustainable	  Florida	   	  
Sustainable	  Tallahassee	  
Tallahassee	  Ballet	  
Tallahassee	  Community	  College	  (Fine	  Arts)	   	  
Tallahassee	  Film	  Festival	  
Tallahassee	  Memorial	  HealthCare	  
Tallahassee	  Symphony	   	  

The	  Man	  in	  Overalls	  
Tours	  in	  Tallahassee	  
Town	  and	  Gown	  
Urban	  Disturbance	  
University	  of	  Florida	  Institute	  of	  Food	  and	  	  
	   Agricultural	  Sciences	  
Visit	  Tallahassee/Tourist	  Development	  Council	  	  
Woodlands	  Drive	  Neighborhood	  Association	  

4.	  Community	  Programming	  Preferences	  
Throughout	   the	   month	   of	   December	   2011,	   the	   Cultivate	   Cascades	   Initiative	   Team	   conducted	   an	   online	  
survey	  of	  Leon	  County	  community	  members’	  programming	  preferences	  for	  Cascades	  Park.	  The	  survey	  was	  
administered	   through	   The	   Florida	   State	   University	   College	   of	   Education’s	   Qualtrics	   program,	   a	   popular	  
online	  protocol	  for	  conducting	  research	  of	  this	  nature.	  This	  medium	  was	  selected	  (over	  phone	  or	  in–person	  
interviews)	  due	  to	  its	  affordability	  and	  accessibility.	  Since	  KCCI	  groups	  such	  as	  Cultivate	  Cascades	  operate	  
without	  funding,	  the	  online	  instrument	  was	  the	  only	  fiscally	  feasible	  medium	  for	  collecting	  this	  data.	  	  

Participants	  were	  primarily	  invited	  to	  take	  part	  in	  the	  survey	  through	  e-‐mail	  requests.	  Cultivate	  Cascades	  
members	  forwarded	  thousands	  of	  survey	  invitations	  to	  members	  of	  numerous	  listserves.	  These	  lists	  were	  
acquired	  with	  the	  approval	  of	  dozens	  of	  corresponding	  agencies	  and	  organizations	  ranging	  from	  civic	  and	  
community	   groups,	   to	   business,	   governmental	   and	   commerce	   agencies,	   to	   faith-‐based	   and	  neighborhood	  
associations,	  to	  arts	  councils	  and	  educational	  institutions,	  and	  various	  other	  entities.	  	  

	  
To	   prevent	   multiple	   responses	   from	   any	   one	   individual,	   a	   ‘ballot	   box	   stuffing’	   feature	   on	   the	   Qualtics	  
mechanism	  was	  enabled.	  	  

Based	  on	  previous	  surveying	  methodology	  research,	   the	  Cultivate	  Cascades	   team	  realized	   that	   the	  online	  
mechanism	  held	  the	  potential	  to	  deliver	  an	  over-‐representation	  of	  responses	  from	  higher	  socio-‐economic	  
groups.	   In	   our	   attempts	   to	   avoid	   this,	   Cultivate	   Cascades	   members—with	   the	   help	   of	   Leon	   County	  
Administrator	   Vincent	   Long	   and	   Leon	   County	   Library	   Director	   Cay	   Hohmeister—conducted	   surveys	   at	  
three	   different	   Leon	   County	   libraries.	   This	   endeavor	   was	   an	   attempt	   to	   hear	   from	   those	   community	  
members	  who	  might	  not	  have	  Internet	  access	  at	  home;	  and	  thus	  was	  an	  effort	  to	  bolster	  the	  socio-‐economic	  
diversity	  of	  the	  respondent	  population.	  	  

Beyond	  the	  thousands	  of	  personal	  invitations	  distributed	  through	  various	  listserves,	  a	  link	  to	  the	  
survey	  was	  also	  added	  to	  the	  KCCI	  web	  and	  Facebook	  pages,	  the	  Leon	  County	  government	  site,	  
and	  was	  featured	  in	  a	  December	  26,	  2012	  story	  in	  the	  Tallahassee	  Democrat.	  	  	  
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After	   the	   survey	   period	   closed,	   the	   data	   was	   cross-‐tabulated	   and	   extrapolated	   to	   create	   a	   sample	  
representative	   of	   the	   overall	   demographic	  make-‐up	   of	   Leon	   County.	   In	   other	  words,	   in	   instances	  where	  
there	   were	   significant	   disparities	   between	   the	   number	   of	   responses	   (particularly	   with	   regard	   to	  
race/ethnicity	   and	   socio-‐economic	   grouping),	   the	   preferences	   of	   each	   group	  were	  weighted	   to	   the	  2010	  
United	  States	  Census	   data	   for	   Leon	   County.	   This	  was	   done	   to	   prevent	   skewing	   of	   the	   results	   toward	   the	  
interests	   of	   those	   groups	   (higher	   socio-‐economic,	   white/Caucasian)	   that	   had	   a	   disproportionately	   high	  
response	  rate	  to	  the	  survey.	  	  

Heat-‐mapping	  techniques	  were	  used	  to	  determine	  the	  geographic	  distribution	  of	  survey	  responses.	  Based	  
on	   the	   data,	   the	   survey	   sample	  was	   closely	   distributed	  with	   the	   overall	   population	   distribution	   of	   Leon	  
County.	  The	  highest	  concentration	  of	  respondents	  came	  from	  just	  east	  of	  the	  downtown	  Tallahassee	  area,	  
particularly	   in	   the	   areas	   of	   Lafayette	   Park	   and	   Myers	   Park	   (and	   down	   through	   South	   Monroe	   and	   up	  
through	  Betton).	  This	  was	  to	  be	  expected	  since:	  1)	  these	  are	  some	  of	  the	  most	  populated	  neighborhoods	  in	  
Leon	   County,	   and	   2)	   these	   communities	   likely	   have	   high	   interest	   in	   park	   programming	   due	   to	   their	  
proximity	  to	  the	  Park.	  	  

Survey	  Demographics	  

	  
As	   described	   above,	   research	   methods	   were	   adapted	   and	   data	   extrapolation	   techniques	   were	   used	   to	  
prevent	  skewing	  the	  results	  toward	  groups	  who	  had	  significantly	  higher	  participation	  rates	  in	  the	  survey.	  
In	  particular,	  respondents	  to	  this	  study	  were	  more	  likely	  to	  identify	  themselves	  as	  ‘White/Caucasian”	  and	  
as	  higher	  income	  earners	  than	  the	  general	  Census	  average	  for	  Leon	  County.	  	  

o The	  median	  household	  income	  for	  survey	  respondents	  was	  just	  over	  $75,000,	  which	  is	  considerably	  
higher	  than	  the	  census	  average	  of	  $41,000;	  

o 1,271	   (79.2%)	   respondents	   identified	   their	   “ethnic	   of	   racial	   group”	   as	   “White/Caucasian”;	   142	  
(8.8%)	   identified	   “African	   American”;	   89	   (5.5%)	   offered	   “No	   response”;	   36	   (2.2%)	   selected	  
“Latino/Latina”;	   24	   (1.5%)	   chose	   “Multi-‐racial”;	   20	   (1.2%)	   selected	   “Asian/Pacific	   Islander”;	   10	  

Our	  original	  goal	  was	   to	  secure	  800	  responses	   from	  Leon	  County	  community	  members.	  Due	   to	  
our	   recruiting	   efforts	   online	   and	   at	   the	   libraries	   we	   were	   able	   to	   gather	  more	   than	   1600	  
responses	  (n=	  1605),	  more	  than	  100%	  beyond	  our	  original	  goal.	  	  

Most	  demographic	  categories	  were	  similar	  to	  the	  Census	  promile	  of	  Leon	  County:	  
	  
56%	  of	  respondents	  identimied	  themselves	  as	  females	  (compared	  to	  52.4%	  in	  the	  2010	  U.S.	  
Census);	  
10.3%	  of	  respondents	  were	  college	  students	  
Response	  by	  age	  was	  consistent	  with	  the	  general	  population	  of	  the	  county,	  once	  under	  18	  
residents	  are	  miltered	  out	  of	  the	  population	  (as	  this	  only	  sought	  adult	  participation)	  
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(0.6%)	  chose	  “American	  Indian/Native	  Alaskan”;	  9	  (0.6%)	  selected	  “Other”;	  and	  4	  (0.3%)	  selected	  
“Middle	  Eastern”.	  	  
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Programming	  Preferences	  

Concerts	   were	   the	   most	   popular	   type	   of	   event	  
identified	   across	   every	   demographic	   group	   (race,	  
gender,	   income,	   and	   age).	   As	   the	   table	   to	   the	   right	  
illustrates,	   survey	   respondents	   believe	   musical	  
performances	   should	   comprise	   a	   significant	  
portion	  of	  Cascades	  Park	  programming.	  	  

Following	   concerts,	   community	  members	  prioritized	  
festival	   and	   performance	   events.	   Data	   showed	   that	  
art	   and	   cultural	   festivals,	   theater,	   outdoor	   movies,	  
and	  holiday	   celebrations	  were	  each	   in	  high	  demand.	  
Again,	   these	   rankings	   were	   fairly	   consistent	   across	  
various	  demographic	  groupings.	  	  

To	  generate	  these	  results,	  respondents	  were	  asked	  to	  
place	   each	   of	   the	   events	   listed	   in	   the	   following	  
categories:	  “Would	  not	  miss	  it!”;	  “Would	  probably	  be	  
there”;	   “Might	   attend”;	   and	   “Not	   interested.”	  
Respondents	   were	   then	   asked	   to	   rank	   the	   events	  
within	   each	   category.	  Based	  on	   these	   responses,	   the	  
event	  types	  were	  then	  weighted	  and	  scaled,	  with	  the	  
most	   popular	   response	   (“Concert”)	   weighted	   as	   the	  
benchmark	  of	  1.00.	  	  

Some	  events	  that	  were	  not	  top	  priorities	  amongst	  the	  
total	   population	   were	   ranked	   very	   high	   by	   those	  
respondents	   who	   were	   likely	   to	   participate.	   For	  
example,	  while	   “Run/Walk	  event”	  was	  not	   identified	  
by	   many	   respondents	   as	   a	   “can’t	   miss”	   event,	   for	  
those	  who	  did	  categorize	  it	  near	  the	  top	  made	  it	  a	  top	  
priority	   (mean	   =	   2.47).	   Conversely,	   “International	  
fair”	   events	   were	   generally	   supported	   by	   the	   total	  
population,	   and	   yet	   not	   seen	   to	   be	   a	   top	   priority	  
amongst	  most	  respondents	  (mean	  =	  4.28).	  	  

	  

Type	  of	  Event	   Weighted	  
Popularity	  

Concert	   1.00	  

Art	  Festival	   0.85	  

Cultural	  Festival	   0.76	  

Theater	  Performance	   0.75	  

Holiday	  Celebration	   0.72	  

Outdoor	  Movie	   0.72	  

Dance	  Performance	   0.51	  

International	  Fair	   0.51	  

Charity	  Event	   0.31	  

Run/Walk	  Event	   0.30	  

Educational	  Event	   0.29	  

University	  Event	   0.27	  

Environmental	  Awareness	  Event	   0.27	  

Public	  Lecture	   0.25	  

Health	  Event	   0.22	  

School	  Program	   0.21	  

Corporate	  Function	   0.16	  

Religious	  Service	   0.15	  

	   	  

Respondents	  who	  listed	  “Concert”	  as	  a	  programming	  priority	  were	  also	  asked	  what	  type	  of	  musical	  
performance	  they	  would	  like	  to	  attend.	  Popular	  music	  forms	  such	  as	  R	  &	  B,	  Country,	  Rock,	  and	  Hip	  
Hop	   were	   most	   popular,	   followed	   by	   orchestra/symphony,	   jazz,	   university	   band	   performances,	   and	  
opera.	  	  

Opera	  
University	  bands	  

Jazz	  
Orchestra	  

Popular	  music	  

24%	  
50%	  

61%	  
64%	  

82%	  
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Realizing	  that	  there	  may	  be	  other	  types	  of	  events	  the	  community	  would	  like	  to	  bring	  to	  Cascades	  Park	  (than	  
offered	  in	  the	  list	  above),	  we	  asked	  respondents	  in	  an	  open-‐ended	  question	  to	  identify	  “What	  other	  types	  of	  
events	   would	   you	   like	   to	   see	   held	   in	   Cascades	   Park?”	   We	   received	   almost	   1000,	   often	   very	   specific,	  
responses,	  the	  most	  popular	  of	  which	  are	  listed	  below	  (listed	  alphabetically):	  

o Beer/Wine	  Festival	  
o Bicycle	  races	  
o Book	  Fair	  
o Charity	  events	  
o Chili	  cook	  offs	  
o Circus	  events	  
o Climbing	  events	  
o Comedy	  
o Craft	  Fairs	  
o Culinary	  shows	  
o Disc	  golf	  
o Entertainment	  for	  kids	  	  

o Family	  fun	  day	  
o Farmers	  Market	  
o Fashion	  shows	  
o Fine	  art	  shows	  
o Fitness	  classes	  
o Flea	  Market	  
o Food	  Festival	  
o Food	  truck	  roundups	  	  
o Market	  days	  (TLH	  

Museum	  event	  or	  
other?)	  

o Obstacle	  courses	  

o Pet	  activities	  
o Picnics	  
o Playgroups	  for	  kids	  
o Poetry	  Reading	  
o Political	  events	  

(debates,	  rallies,	  etc.)	  
o Talent	  shows	  
o Weekly	  park	  runs	  
o Workshops	  for	  kids	  
o Yoga	  

	  

Scheduling	  Preferences	  

Not	   only	   were	   we	   interested	   in	   finding	   out	   what	   types	   of	   events	   residents	   want	   to	   see	   take	   place	   at	  
Cascades	  Park,	  we	  were	  also	  interested	  in	  which	  seasons	  residents	  would	  be	  most	  likely	  to	  attend	  an	  event	  
in	   the	  Park.	  As	   the	  graphic	  below	   illustrates,	  respondents	   overwhelming	   favored	   the	   spring	   and	   the	  
fall,	  with	  spring	  being	  the	  first	  choice	  (of	  the	  four	  seasons)	  by	  more	  than	  two-‐thirds	  of	  participants.	  Fall	  
was	   the	  most	  popular	  second	  choice,	  meaning	   that	   it	  was	  much	  preferred	  to	  summer	  and	  winter	  despite	  
not	   being	   as	   popular	   as	   spring.	   These	   finding	   suggests	   that	   Park	   planners	   should	   be	   cognizant	   of	   the	  
outdoor	  conditions	  (heat	  in	  the	  summer,	  rain	  and	  cold	  temperatures	  in	  the	  winter)	  when	  planning	  events	  
for	  this	  outdoor	  venue.	  	  

	  

Park	   planners	   should	   also	   consider	   the	   time	   of	   day	   and	   day	   of	   the	   week	   most	   likely	   to	   appeal	   to	   the	  
broadest	  population	  when	  developing	  both	  one-‐time,	  annual	  and	  recurring	  programs.	  Regarding	  the	  time	  
of	  day/week,	  participants	  in	  our	  study	  predictably	  identified	  Friday	  nights,	   Saturdays,	   and	  Sundays	  as	  
those	   time	   periods	   when	   they	   would	   most	   likely	   attend	   an	   event	   or	   program.	   As	   the	   chart	   below	  

Winter	  (December-‐February)	  

Summer	  (June-‐August)	  

Fall	  (September-‐November)	  

Spring	  (March-‐May)	  

4%	  

10%	  

17%	  

69%	  

7%	  

15%	  

54%	  

24%	  

1st	  Choice	  

2nd	  Choice	  
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illustrates,	   the	  vast	  majority	   of	   respondents	   chose	   the	   Friday	   6pm-‐10pm,	   Saturday	   2pm-‐6pm,	   and	  
Sunday	  2pm-‐6pm	  time	  slots	  as	  the	  most	  preferable	  to	  hold	  an	  event	  in	  the	  Park.	  	  

	  
However,	   it	   is	   important	   to	  note	   that	  when	   the	  results	  were	   filtered	  by	   the	  variable	   “number	  of	   children	  
under	  the	  age	  of	  18	  living	  in	  your	  household,”	  those	  respondents	  with	  children	  were	  significantly	  more	  
likely	   to	   identify	  mid-‐day	   (10am-‐2pm)	  and	  early	  afternoon	   (2pm-‐6pm)	  within	   the	  week	   (Monday	  
through	   Friday)	   as	   viable	   time	  periods	   for	   holding	   events.	  These	  respondents	  were	  also	  much	  more	  
likely	  to	  prioritize	  children’s	  programming.	  	  

	  
Transportation	  and	  Parking	  

In	   the	  survey,	  participants	  were	  asked	  a	   series	  of	  questions	  
regarding	  parking	  and	  transportation	  logistics.	  Based	  on	  our	  
interviews	   with	   various	   stakeholders	   groups,	   it	   was	   made	  
clear	  to	  us	  that	  for	  the	  park	  to	  be	  a	  success,	  those	  responsible	  
for	   programming	   and	   event	   management	   would	   need	   to	  
effectively	  manage	  traffic	   flow,	  avail	  a	  significant	  number	  of	  
parking	   spaces	   in	   and	   around	   the	   park,	   and	   communicate	  
transportation	   logistics	  to	  park	  patrons	   in	  advance	  of	  major	  
events.	  	  

For	   nearly	   two-‐thirds	   of	   respondents,	   the	   location	   of	  
Cascades	  Park	   is	  not	   something	   that	  would	  deter	   them	   from	  attending	  an	  event	  being	  held	   there.	  
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While	  the	  data	  suggests	  that	  in	  order	  to	  maximize	  participation,	  major	  events	  should	  take	  
place	   on	   the	  weekends.	   It	   should	   be	   noted	   that	   families	  with	   young	   children	   seem	   very	  
interested	  in	  attending	  mid-‐week	  events	  held	  in	  the	  park.	  	  

Is	  travel	  time/distance	  to	  Cascades	  Park	  a	  
factor	  that	  would	  influence	  your	  decision?	  

to	  attend	  an	  event	  held	  there	  
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This	   is	   likely	  due	   to	   the	  park’s	   central	  downtown	   location.	  When	  asked	   ‘What	  mode(s)	  of	   transportation	  
would	   you	   and/or	   your	   family	   use	   to	   get	   to	   Cascades	   Park	   (select	   all	   that	   you	   are	   likely	   to	   use)?”,	   an	  
overwhelming	   majority	   (93%)	   of	   respondents	   selected	   the	   automobile	   as	   the	   primary	   or	   sole	   mode	   of	  
transportation.	  It	  is	  important	  to	  recognize	  that	  a	  major	  event	  held	  in	  the	  Park	  could	  potentially	  bring	  2,000	  
or	  more	  automobiles	  into	  the	  streets	  and	  lots	  surrounding	  the	  Park.	  	  
	  

	  
It	  should	  also	  be	  noted	  that	  31%	  of	  respondents	  chose	  “walk”	  and	  19%	  selected	  “bike,”	  meaning	  that	  
many	  park	  patrons	   intend	  on	  biking	  or	  walking	   from	  their	  work	  or	  homes	  to	  the	  park,	  or	  driving	  
into	  the	  downtown	  area,	  parking	  their	  cars,	  and	  then	  walking	  or	  biking	  to	  an	  event.	  	  
	  
When	  asked	   “How	   far	  away	   from	  Cascades	  Park	  would	  you	  
be	   willing	   to	   park	   for	   a	   major	   event?,”	   respondents	  
overwhelming	   chose	   the	   combination	   of	   Zones	   1	   and	   2	   as	  
illustrated	   in	   the	  graphic	   to	   the	   right	   (approximately	  73%).	  
Asked	   to	   select	   the	  outermost	   zone	   from	  which	   they	  would	  
be	  willing	  to	  walk	  to	  the	  park,	  survey	  participants	  chose	  the	  
area	   comprised	   of	   roughly	   a	   two-‐block	   radius	   surrounding	  
the	  park.	  	  

Parking	  availability	  for	  Cascades	  Park	  is	  as	  follows;	  there	  will	  
be	   1,514	   parking	   lot	   spaces	   around	   the	   park	   and	   an	  
additional	  4,866	  spaces	  in	  parking	  garage	  structures	  within	  a	  
few	   blocks	   of	   the	   Park…	   with	   a	   total	   parking	   capacity	   of	  
6,380	   spaces.	   Further,	   StarMetro	   is	   already	   making	  
preparations	  to	  accommodate	  park	  patrons.	  “Accessibility	  to	  
Cascades	  Park	  will	  be	  one	  of	  the	  keys	  to	  its	  success,”	  said	  Ron	  
Garrison,	   executive	   director	   of	   StarMetro.	   “StarMetro	   will	  
serve	  the	  new	  park	  with	  the	  Tall	  Timbers	  route—making	  the	  
park	  accessible	  to	  the	  entire	  community	  with	  just	  a	  bus	  ride.”	  

	  
	   	  

Other	  

Bus	  

Bike	  

Walk	  

Automobile	  

2%	  

11%	  

19%	  

31%	  

93%	  
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Ticketed	  Events	  and	  Alcohol	  

Two	  other	  key	  issues	  related	  to	  park	  programming	  were	  charging	  admission	  to	  attend	  select	  events	  and	  the	  
consumption	  of	  alcohol	  at	  specific	  park	  events.	  	  

As	   the	   chart	   below	  demonstrates,	   the	   community	  overwhelmingly	   supports	   charging	   admission	   fees	  
for	  certain	  events.	  	  

	  

Of	  course,	  these	  types	  of	  fee-‐based	  events	  will	  necessitate	  extensive	  logistical	  coordination,	  from	  parking	  to	  
organizing	   space	   (partitions,	   gates,	   etc.),	   to	   partnerships	   with	   ticketing	   agencies,	   to	   the	   acquisition	   and	  
storage	  of	  seats	  and	  barricades.	  

Through	   our	   interviews	   with	   City	   and	   County	  
administrators,	  as	  well	  as	  managers	  of	  comparable	  venues,	  
we	   broached	   the	   subject	   of	   allowing	   alcohol	   in	   the	   park.	  
While	   administrators’	   views	   were	   mixed	   on	   the	  
subject,	   the	   community	   members	   who	   responded	   to	  
our	   survey	   favored	   allowing	   alcohol	   in	   the	   park	   for	  
select	   events	   such	   as	  major	   concerts,	   celebrations,	   or	  
festivals.	   In	   the	   various	   forms	   of	   feedback	   we	   received	  
(through	  the	  survey	  to	  interviews	  with	  key	  stakeholders	  to	  
our	  discussions	  with	  managers	  at	  comparable	  venues),	  the	  
consensus	   was	   that	   events	   where	   alcohol	   is	   allowed	  
should	  be	  limited	  to	  a	  few	  select	  dates	  throughout	  the	  
year	   and	   that	   alcohol	   should	   not	   be	   allowed	   in	   the	   park	  
during	  regularly	  scheduled	  programs.	  

	  
	   	  

Strongly	  Disagree	  
Disagree	  

Neither	  Agree	  nor	  Disagree	  
Agree	  

Strongly	  Agree	  

4.88%	  
2.76%	  

8.95%	  
44.40%	  

39.01%	  

I	  would	  be	  willing	  to	  pay	  admission	  to	  aOend	  a	  special	  
event	  in	  the	  park	  (i.e.	  a	  high	  profile	  musical	  performance)?	  

In	  your	  opinion,	  should	  alcohol	  be	  allowed	  
in	  the	  park	  for	  select	  events	  (e.g.	  holiday	  

celebrations,	  concerts,	  etc.)?	  
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5.	  Lessons	  Learned	  from	  Other	  Parks	  
Based	   on	   feedback	   from	   the	   survey	   that	   showed	   the	   high	   demand	   of	   concerts	   and	   activities	   involving	   a	  
stage,	   we	   conducted	   on-‐site	   visits,	   phone	   interviews,	   and	   web-‐based	   research	   of	   nearly	   three-‐dozen	  
existing	  parks	  with	   amphitheaters	   to	   identify	   best	   practices,	   and	   lessons	   learned,	   of	   comparable	   venues.	  
Based	  on	  research,	  we	  have	  concluded	  that	  a	  viable	  amphitheater	  offering	  the	  public	  a	  wide	  range	  of	  both	  
professional	   and	   community	   programs	   is	   an	   essential	   factor	   in	   the	   long-‐term	   success	   of	   Cascades	   Park.	  
Community	   members	   overwhelmingly	   demonstrated	   their	   support	   for	   high-‐quality	   amphitheater	  
programs	   by	   listing	   concerts,	   art	   festivals,	   theater,	   holiday	   celebrations,	   outdoor	   movies	   and	   dance	  
performances	  as	   the	  events	   they	  would	  most	   like	   to	  attend	  at	   the	  Park.	  Nearly	  all	  of	   those	  events	  would	  
work	  best	  in	  an	  amphitheater	  setting.	  Survey	  respondents	  proposed	  and	  supported	  a	  wide	  variety	  of	  other	  
events	   at	   locations	   throughout	   the	   Park,	   and	   those	   will	   clearly	   attract	   enthusiastic	   supporters	   from	  
throughout	  the	  community.	  	  
	  
Best	   management	   practices	   and	   amenities	   crucial	   to	   the	   success	   of	   flourishing	   amphitheaters	   in	   cities	  
across	   the	   country	   have	   been	   identified.	   Parks	  with	   similar	   amenities,	   goals,	   and	   specifications	   to	   those	  
proposed	  at	  Cascades	  Park	  were	   identified.	  From	  our	  research,	  we	  concluded	   that	  a crucial model for our 
amphitheater is the St. Augustine Amphitheater located in Anastasia State Park in Florida’s oldest city. The St. 
Augustine Amphitheater has a rich history of success and is about the same size as Tallahassee's. It is worth 
noting that former President Bill Clinton is scheduled to speak at the St. Augustine Amphitheater in March. 
Imagine how a former president would be received as the speaker at an amphitheater event in our Capital city? 	  
	  
The	  summary	  of	  findings	  from	  our	  research	  from	  fellow	  parks	  with	  amphitheaters,	  broken	  down	  by	  
categories,	  follows:	  
	  
Programming	  

There	  are	  two	  major	  ways	  in	  which	  amphitheaters	  book	  their	  acts:	  hiring	  staff	  who	  typically	  have	  extensive	  
experience	   in	   the	   entertainment	   industry	   and/or	   contracting	   with	   promoters.	   	   St.	   Augustine	   and	   the	  
Tuscaloosa	  Amphitheater	   in	   Alabama,	  which	   opened	   last	   year,	   both	   use	   promotion	   companies,	   but	   have	  
internal	   paid	   staff	   to	   proactively	   plan	   and	   to	   organize	   events.	   They	   consider	   it	   essential	   to	   engage	  
experienced	  professionals	  to	  navigate	  their	  programs	  through	  the	  treacherous	  shoals	  of	  the	  entertainment	  
industry.	  The	  amphitheater	  at	  the	  North	  Carolina	  Museum	  of	  Art	   in	  Raleigh,	  however,	  uses	  a	  staff	  person	  
who	  previously	  booked	  acts	  at	  music	  festivals	  to	  schedule	  performances.	  	  
	  
There	   is	   a	  wide	   range	   in	   the	   cost	   of	   performers	  booked	  by	   the	   amphitheaters	  we	   researched.	  The	   Santa	  
Barbara	   Bowl	   in	   California	   books	   leading	   acts,	   including	   the	   Eagles,	   Paul	   Simon	   and	   Janet	   Jackson,	   that	  
charge	  about	  $500,000	  per	  performance.	  Tuscaloosa	  is	  a	  mid-‐range	  amphitheater,	  booking	  acts	  –	  Alabama,	  
Lynyrd	   Skynyrd	   and	   Steely	   Dan	   –	   that	   charge	   about	   $250,000	   per	   performance.	   The	   North	   Carolina	  
Museum	  of	  Art	  books	  acts	  in	  the	  $25,000	  range,	  including	  two	  scheduled	  to	  perform	  at	  7	  Days	  of	  Opening	  
Nights	   in	   February	   and	   March,	   Bela	   Fleck	   and	   Trombone	   Shorty.	   The	   Levitt	   Pavilions	   in	   Los	   Angeles;	  
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Pasadena;	  Memphis;	  Arlington,	  Texas;	  Bethlehem,	  Pennsylvania;	   and	  Westport,	  Connecticut,	   book	  acts	   in	  
the	   $2,500	   to	   $7,500	   range.	   Among	   acts	   booked	   by	   the	   Levitt	   Shell	   in	  Memphis	   last	   fall	  were	   Enter	   the	  
Haggis,	  Latin	  Heritage	  Celebration	  and	  Hubert	  Sumlin	  with	  the	  Kenny	  Brown	  Band.	  	  
	  
Scheduling	  

Amphitheaters	   typically	   operate	   seasonal	   schedules,	   from	   late	   spring	   to	   early	   fall	   in	   colder	   climates	   and	  
longer	  in	  warmer	  locations.	  The	  Gerald	  R.	  Ford	  Amphitheater	  in	  Vail,	  Colorado,	  operates	  a	  May-‐to-‐August	  
season.	  The	  Santa	  Barbara	  Bowl	   stages	  about	  25	  concerts	  on	  an	  April	   to	  October	   schedule.	   St.	  Augustine	  
operates	   year-‐round,	   although	   it	   focuses	   on	   community	   events	   rather	   than	   touring	   acts	   in	   the	   winter	  
months.	  Given	  the	  similarities	  in	  the	  climate	  of	  both	  places,	  St.	  Augustine	  is	  a	  good	  model	  for	  scheduling	  at	  
our	   amphitheater.	  Our	  warmer	  weather	   location	   could	  be	  an	  asset	   in	  booking	  acts	  during	   the	  off-‐season	  
when	  venues	  in	  colder	  areas	  are	  closed.	  
	  
Seating	  

Amphitheaters we researched ranged in size from 540 seats at the Forest	  Theatre	  Amphitheater	  at	  Carmel-‐by-‐
the-‐Sea,	   California,	   to	   7,500	   seats	   at	   Tuscaloosa.	   Larger	   amphitheaters,	   including	   St.	   Augustine	   and	  
Tuscaloosa,	   tend	   to	   offer	   a	   mix	   of	   covered	   and	   uncovered	   seats.	   All	   of	   the	   seats	   at	   many	   other	  
amphitheaters	  are	  open	  to	  the	  elements.	  None	  of	  the	  4,500	  seats	  at	  Santa	  Barbara	  are	  covered.	  	  
	  
Amphitheaters	  typically	  charge	  premium	  prices	  for	  covered	  seating	  and	  the	  seats	  closest	  to	  the	  stage.	  Box	  
seats	   at	  Tuscaloosa	   sell	   for	   $30,000,	   include	  up	   to	   eight	   season	   tickets	   and	   access	   to	   the	  Mercedes-‐Benz	  
Club.	   Seating	   policies	   range	   from	   100	   percent	   reserved	   to	   completely	   open.	   All	   1,400	   seats	   at	   the	  
Humphrey's	  By	  The	  Bay	  Amphitheater	  in	  San	  Diego	  are	  reserved.	  Levitt	  Memphis,	  capacity	  1,000,	  features	  
open	  lawn	  seating:	   first	  come;	  first	  served.	  The	  2,400-‐seat	  Iroquois	  Amphitheater	   in	  Louisville,	  Kentucky,	  	  
offers	  permanent	  seating	  with	  a	  partial	  roof	  to	  protect	  against	  rainouts.	  In	  many	  cases	  ticket	  sales	  are	  final,	  
rain	  or	  shine.	  Sugarland	  cancelled	  a	  concert	  at	  Tuscaloosa	  because	  of	  bad	  weather	  and	  had	  to	  be	  paid	  even	  
though	  they	  did	  not	  perform.	  	  
	  
Sponsorships	  

At	   the	   high	   end,	   global	   corporations	   have	   sponsorship	   agreements	   with	   fortunate	   amphitheaters.	   Such	  
sponsors	  help	  cover	  costs,	  easing	  the	  financial	  burdens	  facing	  those	  amphitheaters.	  Mercedes-‐Benz,	  which	  
makes	   SUVs	   nearby,	   is	   a	   major	   sponsor	   of	   the	   Tuscaloosa	   Amphitheater.	   Among	   other	   sponsors	   we	  
identified,	  there	  are	  Coca-‐Cola	  and	  Budweiser.	  Beer	  and	  wine	  manufacturers	  and	  distributors	  appear	  to	  be	  
the	  most	  prevalent	   sponsors	  of	  amphitheaters.	  Major	   sponsors	  at	   the	  Meyer	  Amphitheater	   in	  West	  Palm	  
Beach	   and	   Vail	   include	   Budweiser,	   Jagermeister	   and	   Red	   Bull.	   Lexus	   sponsors	   Humphrey’s-‐by-‐the-‐Bay.	  
Without	  a	  significant	  industrial	  base,	  acquiring	  major	  corporate	  sponsors	  in	  Tallahassee	  is	  likely	  to	  require	  
creativity	   and	   ingenuity.	   However,	   many	   of	   the	   facilities	   we	   researched	   have	   found	   ways	   to	   operate	  
successfully	   without	   major	   corporate	   sponsors.	   The	   Cuthbert	   Amphitheater	   in	   Eugene,	   Oregon	   lists	   17	  
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sponsors,	   including	   the	   local	   newspaper,	   a	   television	   station	   and	   five	   craft	   breweries.	   St.	   Augustine’s	  
sponsors	  are	  local	  businesses.	  
Sound	  and	  lighting	  

We	  received	  a	  variety	  of	  opinions	  from	  the	  amphitheaters	  on	  the	  best	  way	  to	  handle	  the	  sound	  and	  lighting	  
systems	   essential	   to	   the	   successful	   staging	   of	   concerts.	   A	   sound	   system	   that	  might	  work	   fine	   for	   a	   local	  
performing	  arts	  group	  probably	  will	  not	  meet	  the	  needs	  of	  professional	  entertainers	  who	  are	  touring	  the	  
country.	  St.	  Augustine	  and	  the	  Cuthbert	  Amphitheater	  in	  Eugene	  are	  equipped	  with	  top-‐quality	  sound	  and	  
lighting	  systems.	  Managers	  of	  amphitheaters	  that	  feature	  their	  own	  sound	  and	  lighting	  systems	  cautioned	  
that	   the	   roof	   and	   walls	   must	   be	   strong	   enough	   to	   support	   the	   weight	   of	   the	   equipment,	   which	   can	   be	  
considerable.	  
	  
Other	  amphitheaters	  advised	  against	  installing	  expensive	  sound	  and	  lighting	  equipment,	  saying	  it	  is	  a	  waste	  
of	  money	  because	  most	  touring	  acts	  prefer	  to	  use	  their	  own	  equipment.	  They	  said	  it	  is	  better	  to	  either	  own	  
less	   expensive	   equipment	   adequate	   for	   local	   performances	   or	   rent	   equipment	   as	   needed.	   Santa	   Barbara	  
Bowl	  relies	  entirely	  on	  rented	  equipment	  to	  provide	  sound	  and	  lighting	  when	  the	  performers	  do	  not	  bring	  
their	  own.	  
	  
A	  number	  of	  the	  amphitheaters	  we	  surveyed	  are	  located	  next	  to	  residential	  neighborhoods	  and	  must	  deal	  
with	  noise	  issues.	  The	  City	  requires	  Santa	  Barbara	  Bowl	  concerts	  to	  end	  by	  10	  p.m.	  and	  limits	  noise	  levels	  
to	   100	   decibels	   at	   the	   sound	   board.	   Tuscaloosa	   has	   a	   similar	   noise	   level	   restriction,	   but	   the	   executive	  
director	   said	   it	   is	   not	   a	   problem	   because	   touring	   acts	   use	   technically	   sophisticated	   sound	   systems	   that	  
contain	  most	  of	  the	  sound	  within	  the	  amphitheater.	  
	  
Back	  stage	  

Model	  amphitheaters	   typically	  provide	  dressing	  rooms,	  green	  rooms,	  restrooms,	  kitchens	  and	  other	  back	  
stage	   facilities	   to	   ensure	   the	   comfort	   and	   security	   of	   touring	   acts	   and	   their	   crews.	   These	   facilities	   are	  
usually	   located	   adjacent	   to	   the	   stage.	   St.	   Augustine	   provides	   full	   back	   stage	   facilities	   including	   dressing	  
rooms,	   green	   room,	   production	   office,	   lounge,	   storage	   and	   production	   facilities.	   Tuscaloosa	   has	   similar	  
facilities	  located	  in	  five	  buildings	  immediately	  behind	  the	  stage.	  The	  executive	  director	  of	  Tuscaloosa	  said	  
performers	  will	  not	  be	  happy	  and	  may	  shun	  amphitheaters	  where	  back	  stage	  facilities	  are	  not	  immediately	  
adjacent	  to	  the	  stage.	  “Back	  stage	  is	  critical,”	  she	  said.	  “It	  has	  to	  be	  completely	  separated	  from	  the	  general	  
public.”	  
	  
Certain	  acts,	  especially	   theater	  companies,	  require	  walls	  behind	  and	  on	  the	  sides	  of	   the	  stage	  to	   facilitate	  
their	  productions.	  	  
	  
Catering	  

Catering	  in	  this	  case	  is	  a	  catchall	  category	  for	  two	  distinct	  areas:	  1)	  food	  and	  beverage	  service	  to	  the	  public	  
and	  2)	  feeding	  the	  performers	  and	  other	  workers.	  Food	  and	  beverage	  service	  is	  an	  important	  ingredient	  in	  
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the	  success	  of	  amphitheaters.	  Some	  amphitheater	  managers	  said	  it	  works	  best	  to	  serve	  simple	  foods	  such	  
as	   hot	   dogs	   and	   French	   fries	   to	   patrons.	   They	   said	   most	   of	   the	   food	   and	   beverages	   are	   purchased	   and	  
consumed	   before	   or	   between	   shows,	   if	   there	   are	   two	   acts,	   and	   the	   lines	   should	   move	   quickly	   to	  
accommodate	  everybody.	  Food	  trucks	  have	  their	  place,	  they	  said,	  but	  are	  too	  slow	  and	  do	  not	  work	  well	  as	  
the	  source	  of	  food	  and	  drinks	  at	  performances.	  	  
	  
Contracting	  food	  and	  beverage	  service	  to	  caterers	  is	  a	  common	  practice.	  St.	  Augustine	  and	  Tuscaloosa	  rely	  
on	  outside	  contractors	  to	  provide	  food	  and	  drinks	  to	  patrons.	  At	  Tuscaloosa,	  the	  caterer’s	  split	  is	  55	  percent	  
of	  food	  and	  drink	  revenues.	  West	  Palm	  Beach	  recommended	  engaging	  several	  local	  restaurants	  to	  provide	  a	  
variety	  of	  dining	  options	  to	  patrons.	  
	  
The	  Santa	  Barbara	  Bowl	  relies	  on	  three	  part-‐time	  staffers	  to	  prepare	  food	  for	  patrons.	  The	  Levitt	  Pavilion	  
foundations	  contract	  with	  caterers.	  Another	  model	  is	  preparing	  food	  for	  patrons	  in	  house.	  State	  employees	  
working	  in	  the	  cafeteria	  at	  the	  North	  Carolina	  Museum	  of	  Art	  handle	  food	  preparation	  there.	  	  
	  
Amphitheater	  managers	   recommend	   that	   back	   stage	   facilities	   include	   kitchens	   to	   prepare	  meals	   for	   the	  
performers,	  their	  crews	  and	  facility	  workers.	  The	  Tuscaloosa	  caterer	  prepares	  up	  to	  100	  back	  stage	  meals	  
at	   a	   time.	   The	   facility	   has	   four	   kitchens.	   The	   cook	  who	   prepares	   back	   stage	  meals	   at	   Santa	   Barbara	   has	  
worked	  there	  for	  35	  years	  and	  has	  a	  loyal	  following	  among	  entertainment	  industry	  stars.	  
	  
Box	  Office	  

It	   is	   common	   for	   amphitheaters	   to	   contract	  with	  outside	   ticket	   sellers.	   St.	  Augustine	   and	  Tuscaloosa	  use	  
Ticket	  Master.	  Even	  so,	  they	  need	  staff	  on	  premises	  to	  handle	  ticket	  sales	  at	  the	  gate.	  Foundation	  managers	  
said	  they	  typically	  rely	  on	  paid	  employees	  to	  sell	  tickets.	  Two	  of	  the	  10	  Santa	  Barbara	  employees	  are	  ticket	  
sellers.	  
	  
Ticket	  prices	  vary	  considerably	  depending	  on	  the	  size	  of	  the	  amphitheater	  and	  the	  cost	  of	  the	  act.	  Tickets	  
for	   former	  President	  Bill	   Clinton’s	   speech	  and	  an	  upcoming	  Tony	  Bennett	   concert	   at	   St.	  Augustine	   range	  
from	   $35	   to	   $85	   each.	   The	  manager	   of	   the	   Santa	   Barbara	   Bowl,	   located	   in	   an	   affluent	   area	   in	   Southern	  
California,	  said	  he	  could	  sell	  tickets	  to	  a	  Jimmy	  Buffett	  concert	  for	  $200	  each.	  Ticket	  prices	  for	  concerts	  at	  
the	  Sun	  Bowl	  Amphitheater	  in	  Sun	  City,	  Arizona,	  a	  retirement	  community,	  range	  from	  $12	  to	  $25	  each.	  	  
	  
Finances	  

Revenues	  and	  expenses	  at	  St.	  Augustine	  are	  basically	  “break	  even.”	  In	  its	  first	  year	  of	  operation,	  Tuscaloosa	  
reported	   a	   profit	   of	   about	   $100,000,	   despite	   the	   tornado	   that	   devastated	   the	   area	   last	   year.	   	   Revenues	  
included	   $226,000	   from	   box	   seat	   sales	   and	   $227,000	   from	   sponsors.	   (is	   this	   from	   Tuscaloosa	   or	   Santa	  
Barbara?)	  According	   to	   the	   Santa	  Barbara	  Bowl	   executive	  director,	   alcohol	   sales	   and	   ticket	   sales	   are	   the	  
“crown	  jewels	  of	  revenue.”	  Many	  of	   the	  other	  managers	  we	  spoke	  with	  agreed.	   	  Managers	  said	  profits	  on	  
amphitheaters	  owned	  by	  local	  governments	  should	  be	  returned	  to	  the	  facility	  to	  pay	  for	  improvements	  and	  
enhance	  programming.	  
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Security	  

Government-‐owned	  amphitheaters	  either	  rely	  on	  local	  law	  enforcement	  agencies	  or	  hire	  private	  companies	  
to	   provide	   security.	   The	   non-‐profit	   foundations	   typically	   rely	   on	   private	   security	   companies.	   The	   event	  
coordinator	  at	  the	  city-‐owned	  West	  Palm	  Beach	  amphitheater	  recommended	  using	  the	  local	  police	  force	  to	  
provide	  security.	  	  
	  
Management	  

The	  major	  options	   for	  managing	  amphitheaters	  are:	  1)	  a	   local	  government	  agency	  under	   the	  direction	  of	  
elected	  officials,	  or	  2)	  a	  non-‐profit	  foundation	  headed	  by	  an	  appointed	  board	  of	  directors.	  Government-‐run	  
facilities	  can	  be	  controlled	  by	  either	  a	  single	  agency	  or	  a	   joint	  agency	  comprised	  of	  some	  combination	  of	  
city,	  county,	  state	  or	  university	  employees,	  similar,	  in	  effect,	  to	  the	  Blueprint	  2000	  model.	  St.	  Johns	  County	  
developed	   a	   new	   department	   to	   oversee	   the	   production,	   programming,	   ticketing	   and	   operation	   of	   the	  
amphitheater.	   They	  have	   eight	   full-‐time	   cultural	   events	   staffers.	   Tuscaloosa	   is	   controlled	  by	   the	   city	   and	  
was	  constructed	  as	  part	  of	  a	  downtown	  renewal	  project	  along	   the	  banks	  of	   the	  Black	  Warrior	  River.	  The	  
executive	  director	  is	  a	  city	  department	  head.	  The	  city	  owns	  and	  runs	  the	  3,500-‐seat	  Meyer	  Amphitheater	  in	  
downtown	  West	  Palm	  Beach	  but	  contracts	  with	  promoters	  to	  provide	  services.	  State	  employees	  who	  work	  
for	  the	  North	  Carolina	  Museum	  of	  Art	  manage	  the	  amphitheater	  there.	  	  
	  
The	  Santa	  Barbara	  Bowl	  is	  managed	  by	  a	  foundation	  that	  leases	  the	  facility	  from	  the	  county.	  The	  foundation	  
has	  10	  employees	  handling	  everything	  from	  programs	  to	  ticket	  sales	  to	  maintenance.	  The	  Levitt	  Pavilions	  
foundation	  is	  providing	  grants	  of	  $1.2	  million	  over	  five	  years	  to	  the	  six	  pavilions	  it	  supports.	  The	  executive	  
director	   said	   Cascades	   Park	   could	   be	   eligible	   for	   a	   $1.2	   million	   grant	   if	   it	   meets	   the	   foundation’s	   strict	  
eligibility	   requirements.	   Levitt	   pavilions	   must	   be	   managed	   by	   non-‐profit	   Friends	   of	   Levitt	   Pavilion	  
foundations,	  book	  at	  least	  50	  free	  professional	  concerts	  a	  year	  and	  operate	  within	  $500,000	  a	  year	  budgets.	  
Levitt	  Pavilions	  must	  be	  owned	  by	  local	  government	  but	  managed	  by	  the	  foundation.	  Local	  government	  is	  
responsible	   for	   security	   and	  maintenance	  with	   the	  pavilions	  handling	   fund-‐raising,	   booking,	   promotions,	  
food	  and	  beverage	  service.	  
	  
Other	  issues	  

Marketing	  events	  at	  amphitheaters	  frequently	  involves	  a	  combination	  of	  promoters	  and	  staff.	  Maintenance	  
is	   the	  responsibility	  of	  public	  employees	  at	   some	  of	   the	  government-‐owned	  amphitheaters	  but	   is	  usually	  
contracted	   out.	   Several	   managers	   recommended	   engaging	   entertainment	   lawyers	   to	   review	   contracts,	  
which	  can	  exceed	  60	  pages,	  with	  performers.	  	  
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6.	  Programming	  and	  Long-‐Term	  Sustainability	  Recommendations	  
Tallahassee	  and	  Leon	  County	  have	  a	   rich	  history	  of	  operating	  outstanding	  public	  parks.	  Cascades	  Park	   is	  
unique	   to	   Tallahassee	   as	   it	   will	   include	   historical	   displays,	   fountains,	   gardens,	   areas	   for	   playing	   with	  
children	  and	  pets,	  activity	  trails,	  relaxation	  and	  nature	  viewing	  areas,	  and	  also	  an	  amphitheatre.	  Residents	  
and	  students	  who	  participated	   in	   the	  survey	  came	  up	  with	  a	   long	   list	  of	  activities	  and	  events	   they	  would	  
like	  to	  see	  incorporated	  into	  the	  Cascades	  Park	  programming	  plan.	  Their	  ideas	  are	  exciting.	  	  
	  
What	  makes	  Cascades	  Park	   even	  more	  unique	   is	   the	  opportunity	   for	   growth	   at	   the	   amphitheatre,	   a	   new	  
park	   feature	   that	   comes	  with	   a	   set	   of	   responsibilities,	   risks	   and	   rewards.	   Drawing	   on	   the	   experience	   of	  
successful	  amphitheaters,	  our	  community	  has	  an	  exciting	  opportunity	  to	  develop	  a	  facility	  that	  will	  be	  an	  
attraction	  that	  offers	  local	  and	  nationally-‐recognized	  performances	  and	  events.	  The	  Tallahassee	  Symphony,	  
other	  musical	  groups,	  and	  local	  dance	  and	  theater	  groups	  are	  interested	  in	  staging	  performances	  there.	  The	  
facility	   could	   also	   serve	   local	   interests	   by	   hosting	   events	   such	   as	   graduations,	   religious	   services	   and	  
community	  celebrations.	  	  
	  
To	   draw	   in	   diverse	   audiences	   and	   activities,	   the	   goal	   should	   be	   to	   hold	   several	   community	   activities	   or	  
events	  throughout	  the	  park,	  in	  addition	  to	  acts	  and	  activities	  taking	  place	  at	  the	  amphitheater.	  These	  events	  
could	  include	  everything	  from	  free	  performances	  by	  University	  students	  to	  foot/adventure-‐races,	  festivals	  
and	  fund-‐raisers,	  to	  identify	  but	  a	  few	  of	  the	  opportunities.	  Ensuring	  the	  park	  is	  widely	  used	  for	  successful	  
community	  events	   is	  every	  bit	  as	   important	  as	  booking	  concerts	  at	   the	  amphitheater.	  We	  have	   identified	  
and	  talked	  to	  dozens	  of	  community	  groups	  that	  are	  eager	  to	  use	  the	  park	  for	  their	  events	  and	  even	  business	  
that	   would	   be	   interested	   in	   relocating	   activities	   to	   the	   park	   such	   as	   Food	   Truck	   operators.	   Some	  
organizations	  are	  already	  trying	  to	  schedule	  events	  for	  next	  fall	  when	  the	  park	  opens.	  	  
	  
Regularly	  Scheduled	  Programs	  

Based	  on	  our	  research,	  we	  recommend	  that	  an	  emphasis	  be	  given	  to	  developing	  regularly	  scheduled	  events	  
so	  park	  users	  begin	  to	  identify	  that	  on	  each	  date	  there	  will	  be	  a	  specific	  event.	  The	  Tallahassee	  community	  
has	   already	   proven	   the	   success	   of	   regularly	   scheduled	   events,	   including	   7	   Days	   of	   Opening	   Nights,	  
Springtime	   Tallahassee,	   Red	   Hills	   Horse	   Trials,	   Downtown	   Get	   Downs,	   First	   Friday	   Gallery	   Hop,	   Shop	  
Locally	  and	  many	  others.	  	  	  
	  
Based	  on	  key	  stakeholder	  meetings	  and	  consumer	  feedback	  from	  the	  survey,	  following	  are	  a	  few	  ideas	  for	  
regularly	  scheduled	  activities.	  	  
	  
Idea:	  Lunch	  on	  the	  Lawn.	  Every	  Wednesday	  and	  Friday	  between	  11-‐1	  p.m.	  	  
This	   serves	   as	   a	   draw	   for	   our	   university	   students,	   families	   and	   people	  working	   in	   the	   area.	   This	  would	  
include	   a	   food	   truck	  presence	   coupled	  with	   free	  performances	   from	  FSU,	   FAMU,	   and	  TCC	   students.	  Each	  
University	  would	  provide	  52	  weeks	  of	  free	  mini-‐performances	  varying	  from	  dance,	  musical	  or	  theater.	  	  
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Idea:	   JAM	   Session.	   Every	   Thursday	   evening.	  With	   the	   guidance	   of	   professional	   artists,	   this	  would	   be	   a	  
series	  of	  free	  45-‐minute	  interactive	  sessions	  that	  encourage	  movement	  along	  with	  singing,	  dancing,	  playing	  
music.	  	  
	  
Idea:	  Movies	  on	   the	  Lawn.	  Held	  the	  first	  Saturday	  evening	  of	  the	  month.	  Work	  with	  the	  FSU	  film	  school	  
and	  other	  organizations	  such	  as	  Keep	  Tallahassee/Leon	  County	  Beautiful	  to	  establish	  a	  calendar	  of	  events	  
of	  free	  movies	  on	  the	  lawn.	  	  
	  
Idea:	  Sunday	  Morning	  Sunrise	  Service.	  Sunday	  morning.	  Work	  with	  local	  faith-‐based	  groups	  to	  establish	  
a	  sunrise	  service	  taking	  place	  in	  the	  park.	  	  
	  
Idea:	  Farmers	  Market.	  Weekly	  farmers’	  market	  featuring	  locally	  grown	  products.	  	  	  
	  
Idea:	  Speaker	  Series.	  Once	  per	  month,	  offer	  a	  speaker	  to	  present	  in	  the	  park.	  We	  recommend	  the	  majority	  
of	   these	   be	   offered	   for	   free,	   but	   once	   or	   twice	   per	   year	   a	   ticketed	   event	   could	   be	   offered	   to	   offset	   the	  
booking	  fee	  for	  a	  nationally-‐recognized	  speaker.	  	  
	  
Idea:	   Yoga	   Rocks	   the	   Park.	  Weekly	   in	   the	  morning.	  A	  professional	   instructor	   that	  would	   come	   teach	   a	  
yoga	  session	  in	  the	  park.	  This	  could	  also	  be	  expanded	  to	  a	  general	  exercise	  session	  in	  the	  park	  and	  also	  a	  
parent-‐child	  oriented	  exercise	  session	  in	  the	  park.	  	  	  	  
	  
Idea:	   Signature	   festivals,	   events	   and	   concerts	   that	   would	   be	   held	   annually	   in	   the	   park.	   Many	  
opportunities	   exist	   to	  move	   certain	   annual	   events	   to	   the	   park.	   By	   changing	   venues,	   longstanding	   events	  
have	  the	  opportunity	  to	  reinvent	  and/or	  revitalize	  their	  functions	  in	  a	  new	  setting.	  Opportunities	  lie	  with	  
free	   and	   fee-‐based	   events	   with	   groups	   such	   as	   Springtime	   Tallahassee,	   7	   Days	   of	   Opening	   Nights,	  
Shakespeare	  in	  the	  Park,	  Tallahassee	  Ballet's	  annual	  showcase,	  and	  many,	  many	  more.	  	  	  
	  
Idea:	   Art	   in	   the	   Park.	   A	   free	   outdoor	   art	   exhibit	   provided	   by	   the	  Master	   Craftsman	   Studio	   that	  would	  
rotate	   every	   quarter	   throughout	   the	   year,	   for	   example	   would	   change	   on	   Jan.	   1,	   April	   1,	   July	   1,	   Oct.	   1	  
annually.	  	  The	  art	  could	  be	  displayed	  throughout	  the	  park	  or	  in	  specific	  areas.	  	  
	  

Grand	  Opening	  Launch	  Activities	  

Based	  on	  key	  stakeholder	   interest	  of	  providing	  free	  performances	  or	  activities	  during	  the	  Grand	  Opening	  
celebration,	  we	  recommend	  that	  the	  Grand	  Opening	  take	  place	  over	  a	  series	  of	  two	  weeks.	  
	  
Security,	  parking,	  emergency	  services,	  clean	  up	  and	  directional/way-‐finding	  signage	  should	  be	  considered	  
and	  established	  in	  time	  for	  the	  Grand	  Opening	  celebration.	  	  Star	  Metro	  and	  Keep	  Tallahassee-‐Leon	  County	  
Beautiful	  have	  already	  expressed	  an	  interest	  in	  being	  involved.	  	  
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In	  addition,	  promotion	  of	  the	  Grand	  Opening	  events	  should	  be	  done	  locally	  and	  regionally	  by	  garnering	  in-‐
kind	  media	  sponsorships	  with	  print	  and	  electronic	  media	  outlets.	  The	  Cultivate	  Cascades	  team	  has	  already	  
begun	   discussions	  with	   potential	   media	   partners.	   To	   better	   reach	   young	   professionals	   and	   students,	   an	  
integrated	   social	  media	   campaign	   that	   includes	   everything	   from	   Facebook	   and	   Twitter	   to	   Pinterest	   and	  
Instagram	  should	  be	  utilized	   to	  promote	   relevant	   launch	   activities.	   	   If	   possible,	   securing	   in-‐kind	   support	  
from	  a	  local	  public	  relations	  firm	  and	  social	  media	  firm	  would	  be	  beneficial.	  	  
	  
The	  number	  one	  response	  to	  the	  question:	  “what	  types	  of	  events	  who	  you	  like	  to	  see	  included	  as	  part	  of	  the	  
Cascades	  Park	  Grand	  Opening	  celebration?”	  was	  concerts.	  	  
	  
Most	  respondents	  thought	  the	  Grand	  Opening	  event	  should	  feature	  a	  top	  performing	  artist	  or	  group.	  This	  
could	  serve	  as	  a	  "showcase	  event"	  for	  the	  Grand	  Opening.	  The	  responses	  included	  Country	  music,	  Pop,	  R&B,	  
Hip-‐Hop,	  and	  Classical	  music	  genres	  were	  identified.	  Put	  simply,	  the	  Tallahassee	  community	  craves	  musical	  
performances.	   Second	   to	   concerts	  was	   the	   need	   for	   local	  musicians	   and	   bands,	   local	   high	   school	   bands,	  
bands	   from	   both	   FAMU	   and	   FSU,	   local	   jazz	   musicians	   and	   country	   artists,	   Community	   Drum	   Circle,	  
Tallahassee	   Symphony	   Orchestra,	   The	   Boys	   Choir	   and	   other	   choirs	   in	   the	   community.	   In	   addition,	   the	  
following	  events	  were	  ranked	  highly	  (listed	  in	  alphabetical	  order):	  

o Arts	  and	  Crafts	  Vendors	  	  
o Beer	  Garden	  
o Children’s	   games	   and	   activities	   (art	   activities,	   scavenger	   hunt,	   hay	   rides,	   bouncy	   house,	   face	  

painting,	  bean	  bag	  toss,	  magicians,	  etc.)	  
o Dance	  Performances	  
o Fireworks	  
o Food	  Festival	  
o Food	  Truck	  Vendors	  
o Historical	  Tours	  and	  Re-‐enactments	  
o Run/Walk	  Events	  
o Sporting	  Events	  	  
o Theater	  Performances	  
o Wine	  Festival	  

	  
Research	   identified	   that	   either	   aspects	   of	   the	   following	   events	   or	   the	   entire	   events	   themselves	   could	   be	  
relocated	  to	  take	  place	  in	  the	  park	  either	  to	  coincide	  with	  the	  Grand	  Opening	  festivities	  or	  to	  take	  place	  in	  
the	  park	  for	  the	  long-‐term	  (listed	  in	  alphabetical	  order):	  

o Art	  in	  the	  Park	  
o Downtown	  Getdown	  
o Farmer's	  Market	  
o Food	  Truck	  presence	  
o July	  4th	  fireworks/celebration	  
o Pops	  In	  The	  Park	  
o Springtime	  Tallahassee	  (including	  run)	  
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o Winter	  Festival	  (including	  Jingle	  Bell	  Run)	  
	  
To	   garner	   greater	   diversity	   of	   Grand	   Opening	   featured	   events/activities,	   certain	   incentives	   should	   be	  
offered	   for	   groups	   participating	   in	   the	   Grand	   Opening	   celebrations.	   For	   example,	   we	   recommend	   not	  
charging	  vendors	  who	  are	  providing	  free	  activities	  or	  resources	  at	  the	  Grand	  Opening.	  This	  would	  include	  
waiving	  the	  Food	  Truck	  location	  fee,	  waiving	  the	  alcohol	  registration	  fee	  and	  other	  fees.	  The	  overall	  goal	  of	  
the	  Grand	  Opening	   festivities	  would	  be	   to	   involve	  as	  many	  relevant	  groups	  and	  audiences	  as	  possible	   so	  
guests	  obtain	  a	  taste	  of	  what	  types	  of	  activities	  can	  take	  place	  in	  the	  park.	  	  
	  
An	  application	  process	   for	   involvement	   in	  Grand	  Opening	   festivities	  should	  also	  be	  considered.	  Based	  on	  
initial	  conversations,	  there	  are	  plenty	  of	  groups	  willing	  to	  offer	  free	  activities	  or	  performances.	  	  
	  
Community	  Planting	  and	  Building	  Day	  

Preliminary	  plans	   are	   in	  place	   to	   implement	   a	   community	  work	  day	   in	   September	   or	  October	  2012	   that	  
builds	   an	   interactive,	   educational-‐related	   children's	   play	   area	   with	   the	   aim	   of	   incorporating	   plants	   and	  
landscaping	  representing	  Florida's	  diverse	  environment.	  
	  
This	   area	  would	   not	   only	   help	   keep	   children	   active,	   but	   provide	   the	  many	   health	   benefits	   from	   outdoor	  
play.	  The	  community	  build	  day	  will	  allow	  Tallahasseans	  an	  opportunity	  come	  and	  see	  the	  park	  before	  the	  
grand	  opening	  while	  also	  giving	  them	  something	  to	  be	  part	  of,	  and	  in	  the	  end,	  be	  proud	  of	  the	  result.	  
	  
A	  date	  and	  exact	  area	   in	   the	  park	  must	  be	   identified	  before	  planning	  can	  move	   forward.	  Potentially,	   this	  
public-‐private	  partnership	  could	  serve	  as	  an	  example	  for	  other	  parks	  in	  the	  United	  States.	  
Partners	  that	  have	  already	  expressed	  their	  interest	  in	  the	  community	  build	  day	  include:	  
	  

o FAMU	  College	  of	  Agriculture	  	  
o University	  of	  Florida	  Institute	  of	  Food	  and	  Agricultural	  Sciences	  
o From	  the	  Ground	  Up	  
o Esposito’s	  
o Tall	  Timbers	  
o Get	  Outdoors	  Florida	  
o Master	  Craftsman	  Studio	  
o Tallahassee	  Democrat	  

	  
Programming	  Management	  

Our	  team	  has	  focused	  on	  researching	  best	  practices	  at	  other	  community	  parks	  some	  with	  amphitheaters	  to	  
facilitate	  development	  of	   a	  Cascades	  Park	  programming	  plan.	  The	   goal	   is	   to	   assist	   local	   government	   and	  
community	   leaders	   as	   they	   develop	   a	   park	   that	   draws	   in	   a	   diverse	   group	   of	   Tallahassee	   community	  
members	  and	  also	  places	  Tallahassee	  on	  the	  regional	  and	  national	  outdoor	  cultural/entertainment	  facility	  
map.	  	  	  	  
	  
The	  management	  team	  should	  be	  skilled	  in	  planning	  and	  implementing	  ALL	  programming	  and	  scheduling	  
of	  activities	   in	   the	  park.	   	   Ideally,	   the	  team	   	  should	  possess	  the	  qualifications	  to	  manage	   functions	  such	  as	  
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operations,	   marketing,	   food	   and	   beverage	   service,	   seating,	   fund-‐raising,	   sponsorships,	   and	   if	   needed	  
ticketing	  sales.	  	  The	  management	  team	  should	  have	  skills	  to	  work	  closely	  with	  booking	  agents,	  promoters	  
and	  touring	  acts.	  	  	  
	  
Successful	   management	   structures	   have	   included	   one	   or	   more	   staff	   with	   the	   skills	   and	   knowledge	   to	  
schedule	  events	  throughout	  the	  park.	  The	  team	  needs	  to	  ensure	  that	  the	  park	  either	  owns	  or	  can	  quickly	  
rent	  the	  facilities	  and	  equipment	  community	  organizations	  need	  to	  make	  their	  events	  successful.	  
	  
Our	  research	  shows	  a	  variety	  of	  options	  for	  management	  of	  the	  park:	  

o A	  government	  employee(s)	  dedicated	  solely	  to	  the	  park	  
o A	  private	  contractor	  
o A	  combination	  of	  the	  above	  
o A	  Foundation/Non-‐profit	  

	  
We	   recommend	   the	   creation	   of	   a	   Cascades	   Park	   Advisory	   Board.	   This	   board	   will	   serve	   in	   an	   advisory	  
capacity	  to:	  	  

o Assist	  in	  the	  development	  of	  Cascades	  Park	  mission	  and	  policies;	  
o Assist	  in	  the	  programming	  of	  Cascades	  Park;	  
o Review	  and	  recommend	  long	  range	  planning	  and	  budgeting	  for	  Cascades	  Park;	  
o Serve	  as	  liaisons	  to	  the	  community,	  increasing	  support	  and	  awareness	  of	  Cascades	  Park.	  

	  
General	  Park	  Considerations	  

o Security,	   parking,	   emergency	   services,	   clean	   up	   and	   directional/way-‐finding	   signage	   should	   be	  
established.	  	  	  

o Keep	  Tallahassee-‐Leon	  County	  Beautiful	  has	  already	  expressed	  an	   interest	   in	  being	   involved	  as	  a	  
team	  that	  manages	  park	  beautification.	  	  

o Star	  Metro	  could	  potentially	  be	  a	  resource	  for	  transportation	  needs	  for	  large	  community	  events.	  In	  
addition,	   talks	   have	   taken	   place	   with	   their	   team	   to	   ensure	   considerations	   are	   made	   for	   needed	  
access	   to	   the	   park.	   Also,	   FAMU	   is	   working	   to	   ensure	   there	   is	   access	   for	   students	   through	   their	  
transportation	  system.	  	  	  

o Landscape	  design,	   lighting,	   police	   presence	   and	   emergency	  phones	  will	   help	   ensure	   the	   safety	   of	  
visitors	  while	  utilizing	  the	  park.	  	  

o Tools	  that	  market	  activities	  in	  the	  park	  should	  be	  established	  such	  as	  a	  comprehensive	  web	  site	  and	  
an	  e-‐newsletter.	  	  	  

o The	   goal	   should	   be	   to	   run	   a	   facility	   that	   makes	   enough	  money	   to	   sustain	   its	   operations.	   Excess	  
revenues	   should	   be	   dedicated	   either	   largely	   or	   totally	   to	   ongoing	   operations	   and	   future	  
improvements	  of	  the	  park.	  	  

	  
Moving	  forward,	  the	  team	  should	  also	  work	  with	  groups	  using	  the	  park	  to	  help	  them	  market	  their	  events.	  
Based	   on	   our	   research,	   it	   is	   clear	   that	   residents	   learn	   about	   various	   community	   events	   through	   a	   wide	  
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variety	   of	  mediums,	   ranging	   from	  word-‐of-‐mouth	   to	   the	  Tallahassee	  Democrat	   and	   other	   forms	   of	   print	  
media.	  However,	  it	  seems	  quite	  clear	  that	  while	  it	  is	  important	  to	  publicize	  events	  being	  held	  at	  the	  park,	  it	  
will	  be	  equally	  critical	  to	  involve	  members	  of	  the	  community	  (and	  from	  various	  community	  groups)	  in	  the	  
planning,	  development,	  and	  promotion	  of	  park	  programs.	  

Appendix	  I:	  Sample	  Events	  Calendar	  	  

	  



February	  2012	   CULTIVATE	  CASCADES	   KCCI	  
	   	   page	  29	  
	   	   	  

	  

	  	  

	  

	  
	  



February	  2012	   CULTIVATE	  CASCADES	   KCCI	  
	   	   page	  30	  
	   	   	  

	  

	  	  

	  

	  



February	  2012	   CULTIVATE	  CASCADES	   KCCI	  
	   	   page	  31	  
	   	   	  

	  

	  	  

	  

	  



February	  2012	   CULTIVATE	  CASCADES	   KCCI	  
	   	   page	  32	  
	   	   	  

	  

	  	  

	  

	  



February	  2012	   CULTIVATE	  CASCADES	   KCCI	  
	   	   page	  33	  
	   	   	  

	  

	  	  

	  

	  



February	  2012	   CULTIVATE	  CASCADES	   KCCI	  
	   	   page	  34	  
	   	   	  

	  

	  	  

	  


